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Goulburn Ovens Institute of TAFE (GOTAFE) is committed to a culture of self-assurance through sound 
education governance to support the GOTAFE Education Strategy. This regulatory approach emphasises 
GOTAFE’s responsibility for assessing its own performance and practices against the Standards for 
Registered Training Organisations (RTO) 2015 and Victoria’s VET Quality Charter, and in complying with 
the Standards at all times as a condition of registration under the National Vocational Education and 
Training Regulator Act 2011 (NVR Act).

GOTAFE’s self-assurance practices are defined by the Education Self-assurance Framework.  The 
Framework aims to identify, and address early, any deficiencies in educational compliance, to protect 
and benefit students, GOTAFE’s reputation and the VET sector at large. It provides confidence that 
GOTAFE meets regulatory obligation on a sustained basis.

The Framework encompasses three pillars, which aim to:

1. Self-assure quality training and assessment for GOTAFE students and industry; 

2. Protect and inform students through ethical transparent practice; and 

3. Provide a system for continuous quality improvement.

Purpose

GOTAFE (RTO 3094) was established in October 1996 with the amalgamation of the Goulburn Valley 
Institute of TAFE and the Wangaratta Institute of TAFE. It is the largest tertiary education provider in 
Northern Victoria.

The Education Self-assurance Framework is reinforced by GOTAFE’s commitment to the following values:

About GOTAFE 

OUR VALUES

‘In 2025, education at GOTAFE will be dynamic, holistic and innovative. Student success will be at the core 
of everything we do.’

GOTAFE education includes nine major study areas that collectively offer over 140 training products: 

Our Education Vision

Integrity
Be honest, reliable 

and trustworthy

Collaboration
Partner with others

to achieve goals

Accountability
Take responsibility

for your actions

Respect
Appreciate and 

accept each other’s 
differences

Excellence
Aim high

STUDY AREAS

GOTAFE employs over 500 
staff, including approximately 
300 skilled trainers/assessors, 
who service more than 9,000 
students on average per year.

GOTAFE’s regional footprint 
includes 8 major campuses 
across 11 local government 
areas and an estimated 
resident population of over 
240,000 people:  

Shepparton

Wangratta

Benalla

Seymour

Wallan

OUR REGIONAL FOOTPRINT

Business & IT

Creative

Education

Land & Animals

Manufacturing & Work 
Safety 

Technical Trades

Health & Community

Hospitality & Baking

Hair & Beauty
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GOTAFE Quality Training and Assessment will be driven by:

Course Management
• Course management ensures a cyclic process for ongoing course offerings, that involve annual 

reviews and accurate course information that informs the GOTAFE Student Management System 
(SMS) and public website. 

• Effective course management also ensures new course approvals are sought for both accredited 
and non-accredited activity, based on an analysis of the market and industry need, the 
availability of adequate resources, including quality training and assessment strategies, and with 
due consideration of viable fee determination. 

Training & Assessment Strategies
• Training & Assessment Strategies (TAS) are maintained for all accredited training to ensure 

training and assessment delivered by GOTAFE meets industry requirements (as set out in training 
packages and accredited courses). High-quality training and assessment ensures students 
are well equipped for employment or further study; their qualification is seen as credible when 
they enter the job market; and they are judged by employers as holding the desired skills and 
competencies required for work.

• TAS are systematically reviewed and may be informed by validation activity, industry 
engagement and feedback practices. Updates to TAS will also occur in response to changes to 
training packages, industry technologies and techniques, and legislation. 

• TAS are further self-assured by adequate resourcing and employment of skilled trainers 
and assessors who hold the required VET teaching qualification/s and who are vocationally 
experienced and current. Individualised Growth Plans support GOTAFE trainers and assessors to 
maintain their currency and lead with knowledge and practice.

• Staff new to training and assessment must first gain a TAE Enterprise Trainer Skill Set, before 
working under supervision of an experienced GOTAFE educator.

• GOTAFE will also monitor subcontracted trainer and assessors to self-assure compliance and best 
practice.

Scope & Transitions Management
• GOTAFE will manage its Scope of Registration under its ASQA Delegation to ensure the relevance 

and currency of training products, whereby only current training products will be promoted. 
Superseded products will be managed to ensure students are completed and granted awards or 
Statement of Attainments within regulated teach out periods, or efficiently transitioned into new 
programs.

Training & Assessment Systems
• Adequate resourcing will be available and must include Unit Guides, Learner Assessments, Trainer 

Assessment Guides, Assessment Mapping, Delivery Plans and Schedules required. 

• Assessment resources will be self-assured by quality checks prior to addition to scope to ensure 
training package/accredited course requirements are met and quality assessment resources are 
available.  

• GOTAFE trainer and assessors will implement Principles of Assessment and Rules of Evidence 
when planning for and conducting assessment. They will be committed to the provision of timely 
and meaningful student feedback. 

• Delivery and assessment methodologies will be accurately captured in TAS and individualised for 
each cohort. This will include requirements for recognition and training and assessment utilising 
schemes such as Practical Placements, Australian Apprenticeships, VET Delivered to Secondary 
Schools (VETDSS) and subcontracting of training and assessment.

EDUCATION SELF-ASSURANCE FRAMEWORK 

PILLAR 1: QUALITY TRAINING & ASSESSMENT  

Education Self-Assurance Framework

Pillar 1
Quality Training and 
Assessment

Pillar 2
Student Protection

Pillar 3
Continuous Quality 
Improvement

• Course Management
• Scope & Transition 
       Management
• Training & Assessment 

Strategies
• Training & Assessment 

System

• Course & Fees 
       information
• Selection & Admissions
• Student supports
• Fee protection & referrals
• Granting of awards

• Continuous Improvement 
Systems

• Complaints & Appeals
• Industry Engagement
• Validation of Assessment
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GOTAFE Continuous Quality Improvement will be driven by:

Continuous Improvement Systems
• Continuous improvement systems for self-assurance of compliant and quality performance and 

training outcomes will be employed as part of GOTAFE’s Compliance Management Framework, 
and will include self-evaluation mechanisms, such as internal audit programs (monitoring and 
review), ASQA annual Self -assessments, DET annual Internal Audit Checklist, and GOTAFE annual 
Course Reviews. 

• Other mechanisms will include formal and informal feedback from students, trainers and industry, 
Quality Indicator Surveys and reporting, external audits and management action plans, the ASQA 
Annual Declaration of Compliance and performance appraisal conversations between trainers 
and management.

Complaints & Appeals
• GOTAFE will ensure a complaints and appeals process is available to students in a prominent 

place on its public website. Students will be directed to the procedure during onboarding. 
Complaints and appeals will be managed based on the principle of natural justice. 

Industry Engagement
• Industry engagement will occur in a systematic way to ensure training and assessment is 

informed and relevant to industry needs, and that the currency of trainer and assessors are 
considered and improved by industry involvement.

Validation of Assessment
• Validation of assessment will occur in a systematic way, informed by a five year Validation Plan to 

ensure regulatory compliance. Validation will involve a controlled panel to advise the continuous 
improvement of assessment resources and practice. It will also assure valid assessment 
judgements are occurring to provide appropriately skilled and knowledgeable graduates.   

PILLAR 3: CONTINUOUS QUALITY IMPROVEMENT
GOTAFE Student Protection will be driven by:

Provision of accurate information
• Accurate course and fee information will be available for students to make an informed decision, 

including the role of relevant education partners engaged by GOTAFE.

• Marketing and recruitment practices will be ethical and transparent.

• GOTAFE will comply with relevant applicable consumer protection laws.

Selection and admissions
• Student’s aspirations and abilities will be considered to ensure course suitability, including literacy 

and numeracy skills.

• Students will be provided with important information related to privacy, complaints & appeals 
processes, training and assessment (including recognition and articulation opportunities), fees, 
charges and refunds, as well as eligibility for and impact of the VET Student Loan and State or 
Commonwealth Government funding.

Student welfare and learning support
• GOTAFE will ensure all students are supported during their learning journey. Support needs will be 

identified for the individual to maximise outcomes, student success and satisfaction.

• Access and equity requirements will be assured by a strong social justice charter, responsive 
to the individual needs of clients whose age, gender, cultural or ethnic background, disability, 
sexuality, language skills, literacy or numeracy level, unemployment, imprisonment or remote 
location may present a barrier to access, participation and the achievement of suitable 
outcomes.

• GOTAFE will ensure a Child Safe environment and complies with the Child Safety Standards as 
made under the Child Wellbeing and Safety Act 2005 (Vic).

• Student engagement practices will be inclusive and consider student special consideration 
needs and reasonable adjustment measures and will provide opportunities for withdrawals and 
deferments.

Fee Protection and Referrals
• Where GOTAFE is no longer able to provide the services offered, students will be protected.

• To ensure no unnecessary financial loss, student fee protection policy will ensure students are 
either placed into an equivalent course, without having to pay any additional fees for the portion 
of the course they have already paid, or they will be refunded for all fees paid in advance over 
$1500.

• To ensure no unnecessary interruptions to a student’s training occurs, and where no equivalent 
GOTAFE courses are available, a referral policy will ensure a smooth and timely transition to an 
alternative provider is offered.

Granting of awards
• The quality of assessment and assessment judgements will be assured by two dedicated 

education directorate units, Education Quality and Education Compliance. 

• Education Quality will undertake scheduled assessment validation, monitoring activity and 
actions for improvement. 

• Education Compliance will oversee scheduled or prompted internal reviews to assure best 
practice is occurring across GOTAFE’s scope of registration, identifying areas for improvement 
and mitigating risk.

•  The awarding of qualifications and statement of attainments will be quality assured by a three 
step verification process. This includes an initial check by Education Coordinators followed by 
an automated check in SMS. A final check is provided by Education Systems, with approvals 
governed by the Academic Register on behalf of the CEO.

PILLAR 2: STUDENT PROTECTION
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