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GOTAFE’s Social Procurement Strategy complements the organisation’s Social Justice Charter and 
Procurement Policy.

GOTAFE recognises it has an implicit role in furthering social objectives through its procurement of 
goods, services and construction works, and is committed to the strategic use of its purchasing power to 
generate positive outcomes.

These objectives are in line with the Whole of Victorian Government (WOGV) Social Procurement 
Framework.

Where applicable, GOTAFE staff will be empowered to make procurement decisions which:

• generate social and economic outcomes for our community;

• support environmentally responsible organisations and processes; and/ or

• support local businesses

GOTAFE will maintain a procurement framework designed to support the achievement of value for 
money outcomes and facilitate opportunities to further social procurement objectives.

1. CONTEXT

GOTAFE’s Social Procurement Strategy enables GOTAFE to adopt a strategic, agency-wide approach to 
how we will deliver social and sustainable outcomes through our procurement. 

GOTAFE will:

• Leverage its purchasing power to maximise opportunities to generate positive social and sustainable 
outcomes

• Promote corporate responsibility and increased awareness of the social considerations in the 
procurement lifecycle

• Empower employees to make procurement decisions which:

• generate social and economic outcomes for our community;

• support environmentally responsible organisations and processes; and/ or

• support local businesses.

• Maintain current membership with Social Traders (or similar organisation(s)) and utilise expert 
advice and support to increase GOTAFE’s social procurement activity

GOTAFE is a member of Social Traders, which will assist to enable GOTAFE to create positive impact by 
integrating social and sustainable activities into our procurement function, and demonstrating our 
commitment to achieving our social and sustainability objectives.

2. SOCIAL PROCUREMENT COMMITMENT 

Social procurement is when organisations use their buying power to generate social value above and 
beyond the value of the goods, services or construction being procured.

Social value means the benefits that accrue to all Victorians when the social and sustainable outcomes 
in this Strategy are achieved.

Social procurement may be grouped into two broad categories:

• Direct approach – where GOTAFE purchases goods, services or construction from a social benefit 
supplier, including:

• Victorian social enterprises

• Victorian Aboriginal businesses, verified by Supply Nation or Kinaway

• other social benefit suppliers, including supported employment services such as Victorian 
Australian Disability Enterprises. 

By purchasing from social benefit suppliers, GOTAFE is directly delivering social and sustainable 
outcomes.

• Indirect approach – where GOTAFE purchases goods, services or construction from a non- social 
benefit supplier and instead uses market invitations and contract clauses to deliver social and 
sustainable outcomes.

GOTAFE uses both Direct and Indirect approaches to deliver social and sustainable procurement 
outcomes.

3. WHAT IS SOCIAL PROCUREMENT?

https://www.buyingfor.vic.gov.au/social-procurement-victorian-government-approach
https://www.buyingfor.vic.gov.au/social-procurement-victorian-government-approach
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The following list provides an outline of the various types of social benefit suppliers and provides 
examples of how procurement expenditure may be leveraged toward GOTAFE’s social and sustainability 
objectives.

4. SOCIAL BENEFIT SUPPLIERS

4.1 PURCHASING FROM SOCIAL ENTERPRISES 
GOTAFE seeks to prioritise purchasing from social enterprises.

A social enterprise is an organisation that is certified by Social Traders. They are businesses that trade to 
intentionally tackle social problems, improve communities, provide people access to employment and 
training, or help the environment. They derive most of their income from trade (not donations or grants) 
and use the majority of their profits (at least 50%) to contribute to their social mission.

Among other benefits, social enterprises play an important role in providing transitional employment 
for disadvantaged job seekers, including people with disabilities, as a pathway to employment 
in mainstream businesses. Social enterprises can also provide ongoing employment options for 
disadvantaged job seekers who may need additional support or consideration to sustain mainstream 
employment over the longer term.

4.2 PURCHASING FROM ABORIGINAL BUSINESSES

GOTAFE seeks to maximise opportunities to purchase directly from Victorian Aboriginal businesses, or 
suppliers that employ Victorian Aboriginal people.

The Victorian Government defines an Aboriginal business as:

• at least 50% Aboriginal and/or Torres Strait Islander-owned

• undertaking commercial activity

• main business location is in Victoria

Tharamba Bugheen – is the Victorian Government’s strategy to support Aboriginal businesses to grow 
and build capability.

4.3 PURCHASING FROM AUSTRALIAN DISABILITY ENTERPRISES

GOTAFE seeks to maximise opportunities to support Victorians with a disability through purchasing from 
Victorian social enterprises and Australian Disability Enterprises, and other suppliers that employ people 
with disability.

Australian Disability Enterprises are Commonwealth-funded and generally not-for-profit organisations 
operating in a commercial context, specifically to provide supportive employment opportunities to 
people with moderate to severe disability. Some Australian Disability Enterprises also operate as social 
enterprises. 

4.4 SUPPLIERS THAT PROVIDE INCLUSIVE OPPORTUNITIES
GOTAFE seeks to incentivise all suppliers and supply chains to adopt and maintain fair, inclusive 
and sustainable business practices, including by providing direct employment for people from 
disadvantaged communities, including opportunities that are gender equitable and inclusive of people 
with disability.

4.5 ENVIRONMENTAL SUSTAINABLE SUPPLIERS

GOTAFE seeks to maximise environmentally sustainable outputs and business processes, such 
as through the use of recycled materials, low energy and water consumption, and designing and 
constructing energy efficient facilities.

4.6 LOCAL AND REGIONAL SUPPLIERS
GOTAFE is committed to supporting local business and supporting local job opportunities.

GOTAFE applies the requirements of the Local Jobs First Policy to all projects that fall within the specified 
thresholds. This includes consideration of local suppliers, including small to medium sized enterprises 
(SME’s), when awarding contracts valued at $1 million or more in regional Victoria or as otherwise 
required.

GOTAFE spends close to 40% of annual expenditure on contracting and outsourcing and is committed to 
the strategic use of its purchasing power to promote corporate responsibility and increase awareness of 
the social considerations in the procurement lifecycle.

GOTAFE takes an holistic view to achieving value for money, where lowest price alone does not 
necessarily determine procurement decisions. 

Achieving value for money is a core principle for GOTAFE procurement. It considers a balanced 
judgement of both financial and non-financial factors including:

i. whole-of-life costs, including:

a. the initial purchase price;

b. maintenance and operating costs;

c. transition outs costs;

d. licensing costs (when applicable);

e. consumable costs;

f. disposal costs

ii. the quality of the goods, services or construction works;

iii. fitness for purpose of the proposal;

iv. the suppliers relevant experience and performance history;

flexibility of the proposal (including innovation and adaptability over the lifecycle of the  
procurement);

environmental sustainability of the proposed goods, services and construction (such as energy 
efficiency, environmental impact and use of recycled products); and

contribution to GOTAFE’s policy objectives, including social and economic objectives and/or 
maximising local or regional community benefits.

5. PROCUREMENT CONTEXT

v.

vi.

vii.
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To embed social procurement as a part of business as usual procurement activity the GOTAFE 
Social Justice Charter, Procurement Policy, Procurement Procedure and market approach templates 
incorporate social procurement principles and practice.

The table below provides an overview of the GOTAFE documents that support the delivery of social and 
sustainable procurement objectives.

6. SOCIAL PROCUREMENT POLICY 
       AND PROCESS

Document Purpose Social Procurement Consideration

GOTAFE Social Justice Charter Provide the high-level 
principles and framework to 
create equal opportunities 
for all.

The GOTAFE Social Justice Charter is 
designed to embed universal 
principles of equity, fairness, and 
respect into all aspects of GOTAFE’s 
operations, systems, and infrastructure.

GOTAFE Procurement Policy Provide the high-level 
principles and framework 
for procurement practice

The policy empowers employees to 
make procurement decisions which:
• generate social and economic 
       outcomes for our community;
• support environmentally responsible 

organisations and processes; and/ 
or

• support local businesses.

GOTAFE Procurement 
Procedure

Provide guidance to 
support the application of 
the Procurement Policy

The procedure provides guidance on 
incorporating social objectives at each 
stage of the procurement cycle.

GOTAFE Procurement 
Templates

Provide a range of standard 
good practice templates to 
support key aspects of the 
procurement lifecycle

The procurement templates provide for 
the effective incorporation of social 
objectives into relevant standard 
templates, such as:
• standard contract templates
• evaluation templates
Templates will use the current Social 
Procurement Framework clauses.

Social Procurement Reporting To monitor and report 
on social procurement 
achievements.

Where possible, new contracts 
containing commitments under the 
Social Procurement Framework will be 
reported through the Victorian 
Management Centre at icnvic.force.com

The table below sets out GOTAFEs objectives for generating positive and sustainable outcomes through 
the responsible sourcing of goods, services and construction.

These objectives are in line with the Whole of Victorian Government (WOGV) Social Procurement 
Framework.

7. SUPPLY CHAIN OBJECTIVES

Social and Suatainable 
Procurement Objective

Outcomes Sought

Opportunities for Victorian 
Aboriginal people

• Purchasing from Victorian Aboriginal businesses
• Employment of Victorian Aboriginal people by suppliers to the 

Victorian Government

Opportunities for Victorians with 
disability

• Purchasing from Victorian social enterprises and Australian 
Disability Enterprises

• Employment of people with disability by suppliers to the 
       Victorian Government

Women’s equality and safety • Adoption of family violence leave by Victorian Government 
suppliers

• Gender equality within Victorian Government suppliers

Opportunities for disadvantaged 
Victorians

• Purchasing from Victorian social enterprises
• Job readiness and employment for:

• long-term unemployed people
• disengaged youth 
• single parents 
• migrants and refugees
• workers in transition

Supporting safe and fair 
workplaces

• Purchasing from suppliers that comply with industrial relations 
laws and promote secure employment

Sustainable Victorian social 
enterprise and Aboriginal business 
sectors

• Purchasing from Victorian social enterprises and Aboriginal 
businesses

Sustainable Victorian regions • Job readiness and employment for people in regions with 
       entrenched disadvantage

Environmentally sustainable 
outputs

• Project-specific requirements to use sustainable resources 
and to manage waste and pollution 

• Use of recycled content in construction

Environmentally sustainable 
business practices

• Adoption of sustainable business practices by suppliers to the 
Victorian Government 

Implementation of the Climate 
Change Policy Objectives

• Project-specific requirements to minimise greenhouse gas 
emissions 

• Procurement of outputs that are resilient against the impacts 
of climate change

http://icnvic.force.com
https://www.buyingfor.vic.gov.au/social-procurement-victorian-government-approach
https://www.buyingfor.vic.gov.au/social-procurement-victorian-government-approach


          8        9

GOTAFE undertakes a complexity assessment annually to determine the level of difficulty involved in 
procuring goods, services or construction. The assessment considers a broad range of factors including 
risk, total cost of ownership and market dynamics.

Complexity is assessed in four categories known as the complexity quadrant:

• Transactional

• Leveraged

• Focused

• Strategic

The complexity assessment will determine the social procurement levers GOTAFE will utilise to achieve 
the supply chain objectives detailed at section 7. 

GOTAFE will seek to leverage its purchasing power to maximise social value in each of the procurement 
complexity quadrants and will utilise its membership with Social Traders to assist in engaging GOTAFE’s 
supply chain where relevant. 

8. SOCIAL PROCUREMENT LEVERS

Quadrant Description Social Procurement 
Consideration

Social Procurement Strategy

Transactional Low value and 
low risk 
transactions where 
approved suppliers 
(e.g. SPCs) are not 
available

These categories typically 
provide low social value but 
can easily incorporate social 
procurement requirements 
to maximise any available 
social value.
Eg. consumables,
 tea/coffee supplies.

• Where multiple quotes are 
       required under the 
       Procurement Policy, obtain
       at least one quote from a 
       social benefit supplier (refer
       section 4) if one exists
• Preference sourcing from social 

benefit supplier if within 5% of 
the lowest priced offer

Leveraged Frequently used 
goods/services 
in a competitive 
marketplace that 
are procured by an 
individual 
organisation or 
whole of 
government, where 
the organisation 
has the ability to 
drive value.

These categories are priority 
areas for social 
procurement as they 
provide significant 
opportunities for 
employment and training, 
have active supply markets 
and represent low business 
risk.
Eg. Cleaning, service 
contracts, maintenance, 
catering.

• Where multiple quotes are 
       required under the 
       Procurement Policy, obtain    
       at least one quote from a 
       social benefit supplier 
      (refer section 4) if one exists
• Preference sourcing from social 

benefit supplier if within 5% of 
the lowest priced offer

• When going to open market 
for higher value procurement 
activities, include weighted 
criteria of min. 10% for social 
benefit suppliers.

Focused Procured goods/
services where a 
limited number 
of suppliers are 
available or where 
novel commercial 
arrangements are 
in place.

High risk and/or high 
complexity supply 
categories that may provide 
little social value.
Eg. IT software, specialised 
plant, specialised 
consultants, design.

• When going to open market 
for higher value procurement 
activities, include weighted 
criteria of min. 5% for social 
benefit suppliers.

Quadrant Description Social Procurement 
Consideration

Social Procurement Strategy

Strategic Goods/services 
in a competitive 
market that are 
high value, where 
business criticality 
is high.

Large scale social value 
opportunities may be 
available for these projects, 
but there may be 
limited social benefit 
suppliers available.
Eg. Asset maintenance, civil 
construction and building 
projects.

• Consider incorporating social 
procurement inititiatives into 
each stage of procurement – 
eg to include social benefit 

       criteria into design phase –
       waste reduction, use of 
      recycled goods/materials, 
       energy efficient design, etc
• When going to open market 

for higher value procurement 
activities, include weighted 
criteria of min. 5% for social 
benefit suppliers.

Governance of social and sustainable procurement and this Strategy will be supported through 
GOTAFE’s existing procurement framework and Instrument of Delegation.

The following table sets out the roles and responsibilities of GOTAFE employees and representatives 
when considering social and sustainable procurement.

9. ROLES AND RESPONSIBILITIES

CEO (Accountable officer) • Principle responsibility for promoting corporate 
       responsibility throughout GOTAFE and overseeing the 
       implementation of social and sustainable procurement 
       activities.
• Responsible for approving the Social and Sustainable 
       Procurement Strategy   

Executive Leadership Team (ELT) • Provide strategic oversight of the Social and Sustainable 
       Procurement Strategy to enable supply chain objectives to 
       be achieved
• Champion social and sustainable procurement across the 

organisation

Executive Director, Corporate 
Services

• Responsible for ensuring that all procurement activities are 
undertaken in line with the requirements of the Procurement 
Policy and this Social and Sustainable Procurement Strategy

GOTAFE Employees • All employees involved in procurement activities must ensure 
purchasing transactions are made in an ethical, honest and 
diligent manner

• Seek to leverage GOTAFE’s purchasing power to maximise 
       social value wherever possible
• Be internally and publically supportive of GOTAFE’s social and 

sustainable procurement objectives
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